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Strategies for Civil Service Recruitment and Assessment:

Practical Challenges and Breakthroughs

An-Chi OYang*
Abstract

The civil service examination system in Taiwan is rooted in the framework of the
Five-Power Constitution. For a long time, it has ensured fairness and procedural justice
through a centralized and standardized operational model. However, amidst the global
wave of public management reform, relying solely on traditional written examinations
to assess professional knowledge appears insufficient to meet the government's demand
for non-cognitive core competencies. Practical observations indicate that incompetence
among new recruits often stems from personality traits or mindsets rather than a lack
of professional knowledge, further widening the "exam-recruitment gap." Consequently,
expanding the use of diversified assessment methods—such as oral examinations—
within reasonable resource constraints to compensate for the limitations of written tests
has become a significant challenge for current examining authorities.

Different examination methods filter for talents with different skills and traits,
while indirectly requiring candidates to develop the qualities necessary for the test. If
"oral examinations" are included, candidates must train their verbal expression,
interpersonal interaction, logical argumentation, and stress resistance during their
preparation. This process filters for and shapes individuals who possess stronger
communication and collaboration skills compared to those who only undergo written
tests.

This paper adopts a "Design Thinking" approach and draws upon American scholar
James Q. Wilson’s organizational typology to compare the relationship between
organizational types and the categories of civil service positions that utilize diversified
assessments (oral exams). It explores strategic directions for prioritizing the expansion
of oral examinations. The study finds that categories corresponding to Wilson’s "Craft
Organizations" and "Coping Organizations"—characterized by field work, professional
judgment, and outcomes that are difficult to observe—rely most heavily on the moral

sense of responsibility and personal traits of the employees performing core tasks.
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These categories should be prioritized for oral examinations to select qualified
personnel with stable attitudes and strong communication and collaboration skills. This
analysis provides a precision reform strategy based on organizational characteristics
and resource allocation, aiming to improve the fit between hiring agencies and new-era

governance talent while maintaining the fairness of the examination system.

Keywords: Civil Service Examination, Testing and Assessment, Oral Examination,

Design Thinking, Organizational Type
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