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A Study on Pandemic Crisis Response Strategies of Music and Cultural

Organizations: The Case of the Taipei Chinese Orchestra
Ying-En Su**
Abstract

The COVID-19 pandemic has profoundly disrupted the global performing arts sector,
and Taiwan’s music and cultural organizations were no exception. Concert
cancellations, venue closures, rehearsal restrictions, and the suspension of wind
instrument practices created an environment of high uncertainty. As one of Taiwan’s
leading public Chinese orchestras, the Taipei Chinese Orchestra (TCO) provides a
representative case for examining crisis governance in the cultural sector. Drawing on
document analysis and content analysis, and using Hermann’s (1963) crisis model—
threat, time pressure, and uncertainty—as the analytical framework, this study

investigates how TCO responded to the pandemic and rebuilt its cultural service model.

Findings indicate that TCO faced multiple threats, including full-scale performance
shutdowns, the suspension of subsidiary ensembles, halted community outreach,
interrupted collaborations, and audience loss. Time pressure arose from rapidly
changing policies, prompting the orchestra to produce its first livestream concert within
two weeks and to launch online educational and participatory programs. Uncertainty
stemmed from fluctuating alert levels, unstable audience return rates, and unpredictable
program planning. In response, TCO adopted four strategic approaches: digitalization,
cultural accompaniment, cross-platform collaboration, and hybrid educational
initiatives. In the post-pandemic phase (2023-2024), TCO swiftly restored large-scale
productions and interdisciplinary projects, demonstrating that the pandemic accelerated
its transition toward platform-based, cross-disciplinary, and creation-driven cultural
governance. The case highlights institutional resilience and offers valuable insights for

future cultural crisis governance.

Keywords: crisis triad, COVID-19, music groups, Taipei Chinese Orchestra, digital

transformation
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