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A Crisis Communication Analysis of Public Media:
The Case of Ma Shih-fang's '""Lend Me Your Ears" Program Copyright
Controversy
Yu-Hsiang Hsu*
Abstract*

This study examines the 2020 copyright controversy surrounding Ma Shih-fang's program
"Lend Me Your Ears" as a case study to investigate the governance dilemmas and crisis
communication challenges confronting public media in the era of digital convergence. The
dispute, triggered by the host’s challenge to the Indigenous Peoples Cultural Foundation’s
(IPCF) long-standing "buyout contract," catalyzed a collective scrutiny of the institutional
inertia and lack of cultural sensitivity within public broadcasting.

Adopting a qualitative approach, this study employs document analysis, in-depth
interviews with key stakeholders—ranging from top-level decision-makers to frontline
administrators and external hosts—and participant observation to achieve data triangulation.

Theoretically, the study synthesizes the Crisis Lifecycle Theory, the DISCO crisis
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communication model, and a "Three-Level Accountability" framework (Administrative,
Professional, and Public) to deconstruct IPCF's governance logic.

The findings indicate that the crisis was not merely transactional but symptomatic of a
structural misalignment between "Administrative Accountability" (compliance) and
"Professional Accountability" (respect for creative labor). Initially, the administrative
apparatus, constrained by the Government Procurement Act and bureaucratic Standard
Operating Procedures (SOPs), resulted in a temporal lag in response and a deficit in emotional
resonance. The crisis was resolved when the executive leadership proactively "conceded
rights", re-prioritizing "culture over regulation" and instituting "arts procurement" reforms.
This study also finds that IPCF's actions had a spillover effect, successfully influencing Public
Television Service (PTS) and the Ministry of Culture to follow suit in adjusting contract
regulations, thereby elevating the response to "Public Accountability."

This study argues that the lack of independent legislation is the root cause of the
"prevention-over-promotion" mindset trapping indigenous media. Furthermore, it suggests an
extension of the DISCO model to DISCO-C (incorporating Cultural Sensitivity), advocating
that cultural appropriateness must be considered a crucial, if not primary, metric alongside

speed in the context of ethnic public media crisis response.

Keywords: public media, crisis communication, public accountability, Indigenous

broadcasting, copyright
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