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Learning from Cheng Cheng-Gong and Cheng Jing
— A Strategic Management Perspective on the Cheng Dynasty’s Rule
over Taiwan
Cheng Cheng™™*
Abstract

This study adopts a strategic management framework to analyze the governance
practices of Cheng Cheng-gong and his son Cheng Jing during the Ming Cheng regime in
Taiwan. With SWOT analysis as the core structure, this research integrates PEST
environmental factors, Porter’s Five Forces, the 4P marketing mix, and Mintzberg’s 5Ps
of strategy to provide a comprehensive strategic interpretation of their political and
administrative actions. While Cheng Cheng-gong focused on military conquest and
established the Eastern Capital as a symbolic base for the anti-Ching movement, Cheng
Jing shifted toward institutional reform, international trade expansion, and Confucian
cultural governance to consolidate long-term legitimacy.

The analysis finds that Cheng Cheng-gong effectively utilized symbolic legitimacy
and military narratives to mobilize loyalty under the “Resist Qing, Restore Ming” banner.
Cheng Jing, on the other hand, laid the foundation for bureaucratic administration,
Confucian education, and trade diplomacy, positioning Taiwan as a semi-autonomous
regime with regional influence. However, structural limitations—such as geopolitical
isolation, resource dependence, and incomplete institutionalization—hindered the
sustainability of the regime.

The paper argues that the strategic practices of the Cheng regime offer valuable
historical insights and can inform modern public administration and strategic planning.
Strategic decisions, whether historical or contemporary, reflect the dynamic interaction
between internal resources and external forces. Through the integration of multiple
strategic analysis tools, this study presents a holistic perspective on the Zheng regime’s
leadership and governance, highlighting the relevance of historical strategy in addressing

contemporary governance challenges.

Keywords: Strategic Management, Strategic Analysis, Governance, Yan-ping King,

Cheng dynasty
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