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FIFIERE (B A\ L[ 2 EER A RIEE » (2R R E Y ~ FEEREL i S5 A
EHY > §ERIEEE T ALBECREE AL T ZEEEZE | (Ansell & Gash, 2008:
544 ) (HZ » NimmZ BEANE IR EIASRERDSUE HERIVER » T/
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PRI - Hp N B AIMEREZ T - [E VA BTRGRHIELER I AR AR Lo JE—RIEL
JF A SR Ry i > TS RAESRA TR AL 7 HARE R B AEMGTER
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BHEBBRT G LT R ) T S E IR AL DU T RS
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B (EREk > 2011) -
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JESHERE )] ST - 178 2 FERY5R S (1R (%55 ( Sullivan, Barnes & Matka,
2006) © 5540 » B RO EERE ST EYE R E BNV RUE 2 IEARR o fE MRS A
(7] ~ ARy R A0 DASH AR s B I N T R A - DUMERS Ry B m YRS T R ¥
fEEHIA R B RN » SR OHER IIEEHEER N (Kapucu &
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RAEZIEmREE - A - BRI ZEREEEILE 0 4S50 g s
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S TEAGZ M IR T E AR OB AR S S R O£ T8
2014 ¢ T3R5 A2 > 2008b) » & EH{E RIEEHEFES B HE » EIHREUE (BHIRAE -
EPIR > 2005) ~ (FEEHBLET (FREAR ~ 255555 0 2011a~ 2011b) - $FAEFT
AR fEEHE Y - AEEEEEIREE N EREE - ENMERERBIBUR E AR
EEERIMTH AR > ERES B R RHCI R BOR > EifRE L gtkr (Bg
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EEEHET  EPERE N R RS RS - e & 71035 K-
B HREAZOMER - I RSB ARESR T A » EAI T A (information-
based policy tools ) t &4y sl Ay B2 10y T. EEAI 2 — (Hood & Margetts,
2007) » TERAIME » S @R 2 S - BUPRER ED " OERTFRERES
HE—&HRA TR - EEEIE AR ER ARSI 5 | S SR - A
EERAT R R O BRI 154E - BRIRSE B4R % TAEAYRREEESE
M (5RPUBH » 2020) -

EIR AR RE TR RS RS E AR R A IR A - 40 (HRs) 58
sAEITEA] > (i) ~ (BE) ~ () K () SR AR EmllENEE L IE -
RS EAEG RGNS » Bl EEEREEN2EmE - 54
RS © 5 (BRIEE) SFor - RERME IR iEEMH SRR R E
5 B0 CRBEARUE) TRy - ST 5 FUAY S B B SR - IS MTEREE
R EE L BERCR TTIREIEY 2SR EARE « SBAaT1E (HRIg) 2L "
F o figth - GEF Wt S R gOREE ) BVIRHESCER N - KEREE R EEBRY
EERFEEHE P EEE AR R/ A - U7 pEkE o S s e
Rkl o FLE 1 -

1
ST R L
WS NEHIRE] >R [JE ERBAR] >l 243 ] >l [ 2 T R ]
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HAERVZEG] > 40 2018 - G880 B B 40 0 BRSECHT 5 BRI S5 35 AR Y (K315 B 58
SRV RN RS » B 18 AZEL » 215 ABKES ; %7K 2011 FEEHAE(T
i SR R RS BPIE AV E RS - RS WS
A TFEE T PIEHERE L4 (Automatic Train Protection > f57#§ ATP ) &%)
BARA - BEEEINEEET WA KB ER LR R HEEEENE
BN o BHHIERR AR TTRENE - AIRAE RS A AP EEL -

= BYfEE - BERM A

1 Gsh - BURD) ° 0 FLHREERU BB = EZ 0 EE T8 B
RIEZ S WHHREE " RE(EARIL ) T P AR ESE - H—EERE
R 11 6HRE RFIRAE A RZIBUR » ftim e BUN Bt & 2 AV E B - flIEE
JEFERF 2 R F - BB EI SRR B o I BGEr A AEEELRE (Ansell &
Gash, 2008 ; Cooperetal.,2006 ; 22552 > 1979) - (HEE F » BUFHEERMEEET
et BTN - (SEEILAIEET 7Yy - MOREE (2020) BIZEaEIRFEFI4H
BN AR B ol iR Y o I BRI 38 - AR 1A i (m) 25 oY - R DL
SRR ATRCRY B E TR (AR ANE B A a8 )T RV AR FENT - HAREE
DLEEFREIEERM G -

Y EERE TR IEER G M E - AT () - ORFE)
Fry R WAEEARMBEE - 72 (N 838 " NE o HERREY - R HEPTEE
o ELEEBERE SRR ST FRIEFE TR - WETLA AT EEAIEE

fEZR]] R EERE - SEEERERAE 30 EHET & ATP - 484t ¢
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IR RS R — B E s - PR IL S (R (R - A RE(E i e (A
[AF&E (Thomson, 2001) o SAT-AIEE Ky - AEEILEAM AN B EFRE S - MIE—
BRI IS > AR EE R - RS - AR I E 2GS - sBEE
FELLsE - EMERHUSH I EERERS -

SEETHE— PR > B AR TREH s > R TR TR EARE S » 1T
BHTTHVE JJELRES - MG T ORZER B J7 e - B BASKER - AILARERIEF
TEEL RER TR OEDE - AR BRSO R BN - EMERIER
BafEEFRIE R -

=~ FEMEH > BUSIRE

SEAEPE AR SR S+ R T S A (AR BIES - P52
(Simon, 1955) $RHHVATRIMASME TS [ ANRAIRE S TEERIE - i
DIBFER SR S ARG © /S B RITE (Kahneman & Tversky, 1979) #
HISHEREE 8T - APHE AR AL (R S B - BT AR
SEBEUS - BEAb » BB (Janis, 1972) $RHABIRSE IR G400 - BERIOR
BEAE 9 T B B AT EPRIE T L B R 8 (S T BB A SR « 39T
L (Fiedler, 1967) A (Mintzberg, 1979) fESE M0 - 1
R BRI TS - R IEE AR N 2 R TR -

TR T S A AR L R A S 0+ B s
i - FEAIRER M A T - (REIE) RS T AR - LU F R
A ERBE G FAGR AR R FRREA RIS  BEEEE R TR

¢ 2R (ReET - REE) TSl o B > FRIER o RS > BULIEY 0 EE
2 GEER > MaERZ SERRE LR MER - HASEUE - 5 - BRE - B
o RELDEY - SNBSS - sfE s AR - KB - |

T 2R (RET - REE) T HZT A RIEERE - ) BERES RZfErk o Dl - B
Z o LNz - DEEZ » WRFEZ&H - 2T A - RIZZEmER - &imAk - DIEHE -
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RUEK - B M IR K SREGEREEE T - DIEHRARER -

FERESE LR JGHI > Fiedler (1967 ) Al Mintzberg (1979) HURESEH G AL | IR
S-S VO BRI T RA TV EEE R FENE - (FE) Rt T
RS BEE > ERAREFRENES ISR (B I (87 ) MBI {A4EL
(AN &b - BIEFHRSIERE - SEBREEN S > AEwE 77
SEHlEm o R VA EIR G o AR R B EE - RERAUEH
Rt T B ER SREES -

{h ~ SEmEER

TR EERGERET (RaT) NESEE  EEHEREAmEE T
) E B R Y LIRSS R R N EhRe I R B SR s R R S -
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B Mlaasa SIS RImeRg (4 T HGE S > SlaEsE R BEhiEAD -
AR EGHIESE N xR EEaTE R K - &l - ERARFEIEITE © BE
THY THRE ) BT RESE RS P S e R SRR (BRI T gt (T T
e BT ) IAMERG 0T R R B R R B E SRV RIR
S 5R(b T IEHE EACHYTRES £ B -

HEEFEMEE > BT SRR EE T AT E i 1 e BAYREE -
FAGI S - MRS (RN 7 I AT SRR R - RIAHI R SR b (F i h R -
FIHHRIFEIANES " Adl ) BRI A A BT ERI AR A
AUPRERSETPRRE T - AEASREEE T - iR | 1F e DA e S
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BHEA R ) o i D ERE RO T RIS B AR -
&F LA CRAT) B i I=UE 0 aBe A BNy T ShRemEs | #isl
H A MBI ZITAZR ~ BEaURIENIE RS » DUR SRR M 2 AR
BRI P TR = B A E M ISR R E R RIR © RAHHZTERTI
R AR S L AU EIRE T B > Rl EEn SR E e A - i
PR (AR L A TS RE A B RS - B
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F & (1995) - i T BAT ) 8z - PECUEIFFEATERSER > (4) > 53-62 -
FHE (2011) o BT RAFEAIERE - IRSCRR > 43 (2) 0 59-61 -
BEESR (1979) - RETTEAERN S RS 25 (SRR BE 5 ) - BTTEUE
REE o
BEE (2025) « MELEEHATS LR BAET - BEASREBASE » (25) » 217-242 -
TEFE5 (2014) o (AT ) SRR R EH B a2 \ P8 E F 5T - BB - 5(7 )
187-210 -
BT (1981) « S T3tk - SCEEM - (128) > 4749
AR (2012) - (ATF) FIEMSE CRERZBELHRSC ) - HEKE -
EHRAE ~ BIFE (2005) o (EEUR s R B S B BBV 5 o (Rt ELischit
7 TTBEBURES > (41) > 1-34 -
BHRENE (2016) o GERUIFHE 2 PERERAT © AR L O PR S - IRRBUA
=34 (1) 209-268 -
ElEEE (2021) - BARFRBUINBCREBHECIHEBFESEFM - HET -
SRIUEH (2020) « 28 2020 57 mifiti K P AMER 2 B © BOR T 2B T -
XERIEFT > 12 (4)> 132
SRERE kB (2012)  DLRAFIAERE B EEBUA S8 -- B HH R
A - FEAFEEHEYR 0 2012 K57 > 207-217
TREAE - 28555 (2011a) - LA TR - KIERE RIS T 2 7
B 2 B - HEAFEEEN R > 2011 R > 215228 -
SREAE ~ 255535 (2011b) - DU TR - KIER GRS 2RI T8 > e
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Crisis Management from the Perspective of Guiguzi's Theories: Strategies and
Practices of Public-Private Collaboration

Ho-Chin Yang®, Fei-Chen Hsiao®
Abstract

Modern cross-departmental crisis collaboration faces significant fragility
stemming from factors such as divergent goals and power imbalances. Concurrently,
Western governance theories exhibit limitations in addressing these challenges. This
study explores strategic insights from the ancient Chinese text Guiguzi to offer Eastern
wisdom and practical methodologies for enhancing collaborative crisis governance.
Employing literature analysis and theoretical integration, the research correlates
Guiguzi's principles with contemporary crisis management models, constructing a
three-dimensional analytical framework: information control, trust building, and
decision adjustment. The findings demonstrate that Guiguzi's theories effectively
complement modern approaches: its "Di Hui" chapter elucidates crisis evolution
patterns, aiding early warning systems; chapters like "Nei Jian" and "Fei Qian" provide
techniques for rapidly establishing strategic trust during crises, thereby strengthening
collaborative bonds; and the concept from "Wu He" — "the world has no constant value,
and matters have no constant teacher" — underscores the imperative for flexible and
proactive decision-making. The study concludes that Guiguzi presents a unique
"dynamic strategy" paradigm, offering profound insights into human motivation,
information manipulation, and decision adaptability, effectively mitigating the
application constraints of Western theories in highly uncertain crisis scenarios. The

research innovates by theoretically constructing a dialogue platform between Eastern
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and Western crisis governance thought. Practically, it provides concrete strategic
recommendations for the public sector, such as integrating "Nei Jian" and "Wu He" into
communication training and contingency planning to optimize governance

effectiveness.

Keywords: Guiguzi Theory, crisis management, collaborative crisis governance
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