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global popularity through commercialization by China’s leading designer toy brand
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This phenomenon not only introduces a new paradigm for IP marketing but also
offers valuable insights for public policy communication and social marketing
strategies. Labubu’s success lies in the integration of cross-disciplinary design,
cultural symbolism, celebrity endorsement, and innovative marketing mechanisms,
particularly the blind box experience, which effectively stimulates public participation
and emotional resonance, fostering community formation and viral spread.

Based on information management and communication theories, this study adopts a
qualitative approach to systematically analyze the communication strategies,
community management techniques, and consumer psychology behind the Labubu
phenomenon, focusing on product visual design, KOL-driven traffic, and cultural
trend alignment.

In response to the challenges of public policy communication, six key principles
inspired by Labubu’s marketing are proposed: strategic storytelling, emotional
projection, community cohesion, authenticity, message simplification, and visual
orientation.

Drawing on successful and unsuccessful policy communication cases, the paper
further suggests practical actions such as character personification, policy unboxing,
co-creation participation, and influencer empowerment. These recommendations aim
to provide policymakers and public sector communicators with innovative and

feasible pathways to effectively link policy intentions with public perception.

Keywords: Labubu, IP marketing, public policy communication, community

management, blind box mechanism
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