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Business Models of Vegan Lifestyle E-commerce Platforms: A Case Study of

VeganPure

William Yang”

Abstract
The growing prevalence of plant-based diets and sustainable consumption has transformed
veganism from a mere dietary preference into a holistic consumption practice that
integrates health, environmental sustainability, animal ethics, and lifestyle choices. Taking
Chun Vegan Life Network as a central case study, this research adopts a theory-guided
approach to document and platform content analysis. Comparative data are drawn from
international cases across the United States, Europe, and Japan, alongside peer and
alternative retail channels in Taiwan. The analytical framework synthesizes business model
concepts, e-commerce value creation, online trust mechanisms, platform ecosystems, and
service-dominant logic. Findings indicate that international benchmarks emphasize
operational mechanisms such as membership-based dietary filtering, certified labeling
paired with sustainable logistics, and localized convenience scenarios. Conversely,
domestic Taiwanese channels establish distinct market positioning through specialized
vegan product taxonomies, deep food category assortments, and trust-building centered on
organic sustainability. Publicly available data regarding Chun Vegan Life Network reveal
that its key differentiator lies in expanding vegan product offerings beyond food into
cosmetics, home living, fashion, pet care, travel, and education. It effectively consolidates
consumption scenarios through cross-category curation and lifestyle narratives. However,

owing to the absence of internal quantitative metrics—such as revenue, cost structures,
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user behavior data, and conversion rates—as well as qualitative interview data, this study
cannot empirically validate the platform's competitive advantage, commercial viability, or
financial performance. The primary contribution of this study rests in establishing a
conceptual framework covering value propositions, product curation, trust mechanisms,
platform governance, and growth strategies. Furthermore, it posits the construct of "Trust—
Curation—Scenario-Community—Cross-Border" as a set of heuristic propositions for future

empirical validation, rather than presenting it as a fully verified theoretical model.

Keywords: Vegan Lifestyle, E-Commerce, Business Model, Platform Ecosystem,

VeganPure
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