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FEAHE B B FESRES - AIFE B 4EFF 2 BLE(T (Coombs, 2007) « 241 » BEAHY SCCT H5t%
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1B %R My (Situational Crisis Communication Theory, SCCT ) ff Coombs A 2000
FAIRL - R ERSI T R B8 AR — - RO EEAER - AR ERIEE
HEERRIP RG4S SR - AT 2 B ARG 2 (S B HE » sHAR AR IR e S A B R (s
FRHUHEE 8 2 [ ESFENS + D4R 54896 % (6 £ 8% ( Coombs, 2007; Coombs & Holladay,
2010) -
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FEE ARG S et E VS e = 7 ta o (diE  BHE LA RHI R R BRE S &
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1t BEA SR TH4H (S 2 PR R A SO B EE AR AV IR « IR - 8 H BB S A% o] ER
{# /2 Seeger (2006) Fromsii i ER EEE - HEECEEARE © (FEE S seinE
R HA AR R R Ry b S5 T - D OB AE Y &I 15 48 (Coombs, 2007; Jin
etal.,2014b) -

PRI > BEAEINTIE 2 B R R R S AR Z BV HIE - e DRI RS 2R B UG
gL A AL — 187 - 12 & e Ae{ LER BU G R R R o B (L HE m] Re 2 S B AR Bl iR
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SCCT i HemESRIE ) B 538 (deny) ~ S5 (diminish) BEEEEE (rebuild) = A
(Coombs, 2007) - TEZERI M » LIARS RIS TBE ARG » DURIE TN B THTA55 ;
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SERCEIN - L S I A SRR SR DA U SR -
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BEER - iR s iR e 2 SRS B - A R O] e B G RE ) 2 JE3R (Zhang, 2022) -
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R EREBEEHT R > (B 2R 2RATE R AR ARIBIR AR (Koivulaetal., 2026 ) -

ANHEFIHIEATE T BTN S AT TR FEFRRRERY T JEEBUG ;. (blame game ) Bl T HIE
/#t5 | (blameavoidance) o Weaver (1986) f5 » BUATTE A ¥ &= HERF 0] gE LR HUSRIS[E
{RBUERCA  Hood (2002) A5 » EBs GRE [EIH 7 B ERVER B EBLEST - NI - AdLfatéd
HIBEEMERURNERA - AR BURG TR ~ BUBTTEIE BLEMAH 4R ~ TP R LA

(Weaver, 1986; Hood, 2002 ) - 124&7E#E— 05 - W RIS SIHI S IH R B T8I E &
% (Hinterleitner & Sager, 2015) » [BCERAK NPT (#5178 T A BN A fele s Esua it - 12
BEAN AT B AR SR E TS (Hinterleitner, 2018 )
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ZEPHE AT LLEGEERS » T SRIRRAC ~ FoE SR | (AELER SCCT Hiam TREN BRI
it T S EREEER ) D ES AR T - AREETE B e BN
PEAHAKIDINE ~ A ZRE AR ASEBLEH /Al S B R E B LB HE - LS @A Rl
{TEs FPIELE T I Z BB A Ese - MIFERE REU SCCT ZirEismanid - SCCT A&
TRHEA R (L S RO A [ FE TR » ASCRILLEE(E Ry SREEHE#E (Coombs, 2007) -
SCCT BtA Bl BLA S I A (i Z BRl (R a02% 1 For e

=1
SCCT HRsEREBA ST/ AE N
R TE SCCT BEA EERe KA
S | (SRR SR  ESMIGTE] | SRR R TR,
PR SR R B g
EEsSEs | KRR EEE (deny) RIS | LU RE g
(diminish) (&2 (rebuild) TEHRES | /7 RESRAC ~ Ao ELERC
B A B AR S | BRI (ol ) A
BRI | i o s FI R 5\ B R B ST
i
Sopmam | LR AR | SR R - B
AL FIBBIGA » SR EAE
e A | 9 SCCT F TS M8 SR B - R(ERECARES
S M B T 2 B
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e I I T
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B BUBLAEIZE R E TR S BRI IOE R 2R - BUBHESHIEE X ; i
EHEATTIEN - BRI KB FEES ARt R R BBt E EUE » (EEARY G
EHIEE ABUGE$F (Boinetal., 2010) - HK - EfAEHE 12 ERGEE &G
AR ERE M » DU BRI A - IR AP B R R AR L HIE TEE M
HIEHE (Tyler,2006) - 5= - HIREFESME: (GRS ) RIFS4HES BNl Es Bl &
ETES [ E E R RS R B R I — RS IRA Y 1T - ({4 SCCT
B crisis history B prior reputation #E#E{E S ZEHHS B MR AVEEE(EZ4 (Coombs, 2004,
2007 ) -

IRIE » ASCEREE R (L RS 812 s > DIHE R (LA E RllRs - iR
AHAR e TR ~ RSO E SRR - FIERI R ASEEEHE A - e — D EER T R o at
SR FRFRIECA(E « BENVEIE 2P IR 38 S Ml S R ATE BT ES > AiEl 1 Fios - fth—
R B AERHE AR (LA AR REAY S JEH B A 2 B SR P R (A B AT REFr A (Lo
EraFEAVEIRRIIHT -
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It > A FEA E SCCT A B R - 12 AEAF Byl a (LR ol Flld 2 £tk #E—2F
WAZ ERCEEER - RIS R SOGE T A=THENREIR S - W EBUS(E - EREWE 12
B8 S IR SV T s 8 IO R » R 1L - ASCEL SCCT 1 By ¥1aa e (B ol FIT -~ Bl A
A G % ERGVEHEL TS AV (R - FIERA(R ASRE ~ a3 ABLEEER - (F R
REWFERG T ER BILE R i L i

2 - BHEE

A5 SRR FHE R A E 2GR - afriEsaiinmEiEsm (SCCT) £XE
BB G S AV I MR AHEREIIE B R A\ SEBLEUR /i A Al s 2 (A RTA
ZEb - TR EMEZ EPIITTE (Yin, 2018) - G55 R2IEHEE (process tracing)  (Collier,
2011) - iZEEES 2B L B K AR 08 > 1BHE T WA E AL E - AR - SRESHEC
i~ MR ASE ~ B A - BEER ) ZE(BER - WiaEBUat - EEWHE
S IEFPIEE IR M (s ) =IRIBHRNRZIE -

— ~ A EAL

AAATE PR R B2 Y 2022 R /KJE i LSS AT S = s = 5L - 2017 4 8156 2= K/(E
B Lk 2014 FIEHrEZEK (IERWmES) =% ohlfRHE - o~ S AEvREE
(LB Z EEEARRRE -

A= PN EREF F R B — il i A B h TR T 2 B E B
TE R T BRAL - S E U E S AR (L2 AL E R BN R B /KR BT B
1R 815 RUSEE LIRSS 2 B AL B AR - ABHtHUh - B BEIEE 2 BB
TR 2= IR Rore B (R B R TATE AR S R ZE 0> ] DAL SR B S A (] 2 R S = (R A
EATRHESICR. -

RUERFFS EBIEEE . — 2 - Ao T R P 2R ETE#E Z BRI B R HEL
TERILE DT RAL - LEITEI G (R E RS RUEiksd g ~ AR Bsie s tinl e © RedT
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BAZ T80 (EIRMEE Z AR E - HARINIES - SRESHCE (Rl ~ FIE R AL
JE RS AR B (LSRRI TEEED DR R GIA S 2= R &R 2 T8 ( Yin, 2018 )-
Fole—20 S = ZE B2 BEHUGR O ~ o ERG ~ IFREIRER ~ B E RS R PILL AR » ASGR
PIEEH L HTEE PR AR 2 -

=2
Z BRI AT LR
FERIE H 2022 FEEEER CRBE/KVE | 20174 815 KMEE (bl | 2014 £TEF / ERWAE
O BESR BT SO B
BRMEAE IRTATAC B 2 2 F RS fa ik HEEAERE 2 THaH | S ERE H R ERIE R
etk
FEHF M B G Tl TE¥r / IEFAHR A2
WiEATE S WRKUE BUNEEWE | BURT SO B R WU £ B R A S FL A R 5
A
VIR E AL E KA T EAT = AT
B [ L 202244 A 1 HEMEESR | 2017 £ 8 A 15 HEFEMIEA | 2014 FETHHF / IEF M EF
BEFTRTHIRIEE | SRENERT TEE P2 E BT 2013 4 AH
B A R BRI S 5
1% 48 By U7 A A BRI i A
FBHEE R
&l 12 % B3O 1 s AHAR | 15 % BO7 S0 2 o, AHAKR | 12 4 BU5O00 3 s BT
ABHER T B B/ B | ABIERL L Gy, BRE /GRS | /BRSO RS
10 f 12 55
LB ThRE BT N2 ETR | SIS E TR BT | BRa A faE L T2
b IR B R AR
AT B i R FLIR oy B AR B PR AR ME | R [R50 A SRS BRURAE A I | L[R]3 BT G B R AR AL ) HE

BRI © AHE A TR
=~ BRI R A

R = frtiss (data triangulation) > HEEEEI 750 fF « SHARABIRORE - HAn
BRI B AR EIACEA TR LAV SR — 2R T AE RSBk 2 (Bowen,
2009) © ZORIER E & LRI AT EURERSE - HIFEH s L B » M E R
T - S OIS R R Bk -

WAERAE IR B H T - BRI ~ SRR GHAR(EIRE ~ FIERH R AR EE
RS AN E PR B 2N ~ IRp e A R ST 2 i R e B PR T AP
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(EME R EmAL ~ TSR EHRIENR 2 SCREETE - 1 B R R B

AL P e B BLREs  B)  [EhE g

=~ DFEERIRs P SliB AR iaRE

AV

s 25 B3

> SR LR E R
bJ# o

Ry T S ELCIHEAE - AR R ZEBE ) K TO [EHATE ~ T1 fEtgiRes - T2 4H4REIE -

T3 JRHE AR T4 BREFETEEE -

&> 40FR 3 AR -

HPEEARIRE AT LIA

EEsT

7 E R AR SR V)

=3
=PI T ot 2
PEEE | TThRE 2022 SERSBAEEE CHRES  | 2017 4E 815 KEE (b | 2014 SETEH R Lt
TKVBEFHO BER P BT RO CGEZMH B
TO f& | BRAMEE: - I | MR TERS: - BEE/KJE | SOP BIsRfE aie - 8 | (LEsis Mt Bl g
WAETE | shOEE R 20 | BEA L2408t PE N R BUFH
Tl f& | MEEEAEYG | EEER - SiisEE - v | SHRPENERAHEISE - | 2014 FIEFHSEN:
WER | SEUEPR | BEEEREETS FEVIGET P ERERLIE | B AEEASEE
IBER &
T2 40 | 4AARCRES BRI | SR T EE HUH ~ BEBBUN T RIET | TREORE - T4 ~ B
BIOE | UL ERERE | E EREACRERIGER | BRI SRS O] E FEFEVIE
AR AL
T3 j& | #IEMEEFE | F1 - & - BEAKKE | BCAKE - (TBEEEPTIE | &5 - 385 sARHE
BEAA | LA OE EE MBUERE
T4 % | H(LEME - B2 | FBEFURERIARGE A | ERECRAMEENMERRIE | IKFITE) - SiZER
s BT HIE Rt i B
BRAE © AR7E E (TR
PN 2 =T ) R NI =X B e S v 3 [ R e NI= G (S PSS i et G SRR Yok Bl 53
B Eamall - AHGR(OIE - FIFERA A ASE - IEFVaH» ABIREEEI0E » Hrak 0] SERUME R4S

Az [F] 5 B H A AT RE R - S 2 A RIS B sRBUT /- AR B EE R B

—JRA

1T 22 EL A e B SRS AR A ~ e BRGEE S R EL M RS N ZR 3[R EBRAE R B b AR o - RN
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Crisis Governance and Strategic Interaction in the Public and Private Sectors: A Multiple-Case

Analysis of Situational Crisis Communication Theory

Chia-ling Chang * ~ Chih-Chun Chiu ** ~ Chi-Shen Chang***

Abstract

This study draws on Situational Crisis Communication Theory (SCCT) to examine how
organizational responses, stakeholder reactions, and government intervention shape the evolution of
crisis responsibility in crisis governance contexts involving multiple responsible actors. Employing a
qualitative multiple-case study design and process tracing, the study analyzes three cases in Taiwan:
the 2022 Taiwan High Speed Rail service disruption caused by the Southeast Cement accident, the
2017 August 15 nationwide power outage caused by a CPC gas supply disruption, and the 2014 Ting
Hsin food safety crisis involving Cheng I Food. The findings indicate that SCCT’s logic of
responsibility attribution and strategy fit remains useful for explaining initial responsibility judgments
and response strategies. However, crisis responsibility may be continuously reconstructed through
interactions among multiple actors. The three cases demonstrate distinct patterns of responsibility
differentiation, responsibility expansion, and responsibility accumulation with institutional spillover,
respectively. Organizational responses may also exhibit strategic under-fit, fit, or over-fit, which are
associated with subsequent stakeholder reactions and responsibility evaluations. Politicization,
information transparency/procedural justice, and institutional historicity constitute important
contextual conditions shaping responsibility judgments and the effects of response strategies.
Government interventions—including investigations, sanctions, claims for compensation, political
accountability, and institutional reforms—may also contribute to the confirmation, reinforcement, or
reconfiguration of responsibility positions among different actors. The study therefore argues that,
while SCCT provides a theoretical baseline for assessing initial crisis responsibility and response
strategies, it should also be situated within the dynamic processes of multi-actor governance to more

fully explain the evolution of crisis responsibility and strategic interaction.
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