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Examining Taiwan’s Employment Policy for Older Persons through DEI Values and a

Modified Political Systems Approach

Shu-Hua Kuo*

Abstract

Taiwan has entered a super-aged society, making older persons’ continued labor-market
participation a matter of labor supply, retirement transition, employer uptake, and employment
rights. Focusing on the Middle-aged and Elderly Employment Promotion Act, this study employs
documentary analysis, comparative institutional analysis, and semi-structured interviews with 13
representatives from enterprises, government agencies, academia, and labor. Diversity, equity, and
inclusion (DEI) provide the evaluative framework, while Easton’s political systems theory, as
supplemented by Roskin et al., structures the analysis of policy input, institutional conversion,
policy output, practical uptake, and feedback. Intergenerational justice is used as a supplementary
normative perspective on equity and inclusion. The findings indicate that, despite an established
statutory framework and multiple policy instruments, gaps remain in addressing heterogeneous
needs, implicit age-based exclusion, pay and contract protection, access to policy resources,
employer uptake, job redesign, and intergenerational collaboration. The study argues that policy
should move beyond subsidies and job matching toward continuous retirement-transition support,
stronger employer capacity for job redesign, substantive equity protection, intergenerational

cooperation, and recognition of the value of older workers.
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