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The Art of War and Crisis Communication:
Application in Medical Dispute Mediation
Yu-Chun Chi*

Abstract
The Art of War, an ancient military theory classic, guides military strategies and
is widely applied in modern conflict resolution and negotiation, offering crucial
strategies. Its principles emphasize adaptability, foresight, and comprehensive
planning, which can help healthcare institutions and professionals resolve medical
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disputes. Medical disputes often involve complex relationships among patients and
families, healthcare institutions, and medical personnel. Out-of-court mediation
focuses on mutual interests and needs to resolve disputes. Sun Tzu's strategies enable
healthcare staff and managers to adopt efficient response strategies. Strategic
elements like "knowing yourself and your enemy" and "attacking the unprepared,
catching the unawares” can be applied to medical dispute mediation, adjusting
solutions based on circumstances instead of rigid approaches. Applying The Art of
War's flexibility, foresight, and systematic principles to medical dispute mediation
can improve problem-solving efficiency.

Crisis communication is a process that uses communication to resolve and
prevent crises. When medical disputes arise, healthcare institutions can apply crisis
communication theories to reduce the impact on those involved, turning crises into
opportunities. Effective crisis communication allows institutions to detect and
mitigate risks before escalation, manage the crisis efficiently once it occurs, and
thoroughly resolve its aftermath, ultimately rebuilding a harmonious doctor-patient
relationship.

Keywords : Sun Tzu’s Art of War, Crisis Communication, Medical Dispute
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