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Advanced Deployment and Risk Management: Insights from Zhuge Liang
to Modern Bank Liquidity Risk

Chia-ling Chang*, Chi-shen Chang®*

Abstract

This study draws parallels between Zhuge Liang’s military strategies during the Three
Kingdoms period and the Taiwanese government’s responses to bank liquidity risks during the
COVID-19 pandemic, highlighting crisis management approaches across different times and
contexts. By utilizing Robert Heath’s 4R theory—an influential framework in crisis
management—the research identifies shared principles in three key areas: risk forecasting and
proactive planning, resource preparation and flexible allocation, and long-term strategy for
sustainable development. The findings reveal that Zhuge Liang’s doctrine of “moving troops
only after provisions are secured” aligns closely with modern policies emphasizing early
deployment, underscoring a crisis management philosophy rooted in sustainability. This
analysis not only illustrates the resonance between historical and contemporary crisis strategies

but also provides valuable insights for navigating today’s complex decision-making landscape.

Keywords: proactive deployment, crisis management, 4R theory, historical lessons, liquidity
Risk
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