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The Waltz Goes On
Yu-Heng Zhong®

Abstract

André Léon Marie Nicolas Rieu established the Johann Strauss Orchestra in 1987.
Over the past 34 years, this ensemble has toured extensively around the world
(including a performance at the Taipei Arena on April 8th, 2014). In a global
environment where even renowned orchestras such as the Philadelphia Orchestra
have declared bankruptcyl, it is remarkable that a mid-sized orchestra founded
purely out of personal passion has achieved such resounding success. There must be
several critical factors contributing to this accomplishment.

This article explores Rieu's personal characteristics, musical style, operational
strategies, and other key elements from a detailed and nuanced perspective, based
on long-term observations of his career. Additionally, this analysis seeks to
understand how "refined arts" can integrate with the needs of contemporary
lifestyles through the concept of co-creating value and achieving a win-win scenario.
The findings reveal how this approach can garner widespread recognition and serve

as a paradigm for success.

Keywords: waltz, style, music style, lazy bag
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