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Abstract
The Hundred Days' Reform (1898) was a significant reform movement in the late Qing

Dynasty, initiated by Emperor Guangxu and the reformists in an attempt to modernize
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China through political, economic, military, and educational reforms. However, the
reform lasted only 103 days before Empress Dowager Cixi launched a coup to terminate
it. From the perspective of change management, the failure of the reformists was not only
due to political struggles but also reflected deficiencies in their reform strategies and
execution.

This study analyzes Cixi’s response to the political crisis through the lens of the DISCO
crisis management framework. In terms of change management, the study integrates
Lewin’s three-stage model (Unfreeze-Change-Refreeze) and Kotter’s eight-step change
model to examine the implementation and termination of the Hundred Days' Reform.
Lewin’s theory provides a macro-structural perspective, demonstrating that the reformists
failed to effectively "unfreeze" the old system, resulting in an aborted transformation.
Kotter’s model further highlights the weaknesses of the reformists in creating a sense of
urgency, building a guiding coalition, developing a vision, mobilizing action, generating
short-term wins, and other critical steps. The findings suggest that while the reformists
successfully created urgency for change, they lacked strong alliances, failed to mobilize
military and bureaucratic support, lacked feasible execution strategies, and were unable
to achieve short-term victories, ultimately leading to the rapid failure of the reform. In
contrast, Cixi employed more effective change strategies, successfully regaining control
of the political landscape and later implementing the "Late Qing Reforms," which
introduced controlled and incremental changes.

By applying change management theories, this study provides an alternative
interpretation of this historical event and offers insights into the management of political
and organizational change. The findings indicate that successful reform requires not only
a strong leader but also broad political support, a step-by-step implementation strategy,
and institutional safeguards. Without these, even well-intentioned reforms may fail due to

poor strategy and execution.

Keywords: Hundred Days' Reform, DISCO Crisis Management Framework, Change
Management, Lewin’s Model, Kotter’s Model
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